ITEC 640 Mid-term Exam.

 The response to each of the following questions should include in-text citations where appropriate and complete references in APA format (for each and every question).  Please take a graduate-level, well thought-out approach to your responses. Surface-level answers will not receive full credit.
You should type your responses to each question immediately below the question using Times New Roman 12. 

 Each question below (numbers 16 – 20) is worth 14 points each

1. List and describe each of the ten project management knowledge areas.

2.   Explain the advantages of obtaining PMP certification?

3.   a) Identify the top three reasons for information systems project failure as described by 
    Olson (2014).  
     b) Provide at least one example of a typical situation related to each of the three reasons.
     c) Describe reasonable approaches a project manager can take to avoid or mitigate each of the three failure modes identified in part 1 of this topic.
4. Consider the use of four types of charts as applied to project management:  
a) Milestone Chart
b) Flow Chart
c) Gantt Chart
d) Network Diagram

Describe the format and/or content of each type of chart and give a practical example of when and how each of the four types of chart would be used for an IT project.  Include a description of the advantages and disadvantages of each type of chart. 
5. Draw a WBS diagram.  The WBS diagram is to have 4 (four) levels.  The first level should represent the entire project and display the name of the project.    
b) Be sure to include appropriate numbering and that all lines are appropriately connected.
c) Provide a written description of the project for the WBS diagram.   Your written description should provide detail for every block.   
[bookmark: _GoBack]d) The WBS diagram and its corresponding written description of the project should be an original work by you that was developed for this exam.  
